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Policy Scrutiny Committee 1 October 2024 

 

Present: Councillor Chris Burke (in the Chair),  

Councillor Debbie Armiger, Councillor Liz Bushell, 

Councillor Natasha Chapman, Councillor Callum Roper 

and Councillor Calum Watt 

 

Apologies for Absence: Councillor Rachel Storer 

 

 

11.  Localised Council Tax Support Scheme 2025/26  

 

Tracey Parker, Revenues and Benefits Manager:  

 

a. presented the proposed scheme for Local Council Tax Support for the financial 
year 2025/26 and accompanying Exceptional Hardship Payments Scheme, as 
part of the formal consultation period 
 

b. gave the background to the scheme as detailed at paragraph 2 of the report 
and advised that there were currently 8,278 residents claiming Council Tax 
Support in Lincoln 
 

c. advised that there were 2,546 pensioners in receipt of Council Tax Support who 
protected under the legislation so that they would not be affected by any 
changes made to the Council Tax Support Scheme 
 

d. further advised that there were 5,732 working age claimants who could be 
affected by any changes made to the scheme. This figure included those 
working age customers considered ‘vulnerable’ 

 

e. highlighted the changes in caseload as detailed at paragraph 3 of the report 
and advised that there was potential that the number of claimants could rise 
due to the ongoing cost of living pressures on residents 

 

f. referred to paragraph 4 of the report and gave an overview of the current 
Council Tax Support Scheme 
 

g. advised that based on the current core elements of the existing scheme, 
caseload decreases of 1% and 0% change and an increase of 5% had been 
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modelled, along with Council Tax increases of 1.9% and 2.9%. These were 
summarised in Appendix 1 of the report which gave an indication of the potential 
cost and savings to the City of Lincoln Council. Also included was the potential 
value for non-collection (based on projected collection in the tax base of 
98.75%) 
 

h. explained that as a billing authority the Council could decide whether or not to 
amend core elements of its Council Tax Support scheme each year. Schemes 
being consulted on were summarised at Appendix 1 of the report 
 

i. referred to paragraph 5.3 and 5.4 of the report and explained the technical 
amendments and assumptions that had been made in developing the modelling 
for each Council Tax Support Scheme  
 

j. reported that the options considered for consultation by Executive on 16 

September 2024 were as follows: 
 

 Option 1: No change to the current scheme; 

 Option 2: Introduction of a ‘banded scheme’ for all working age 
customers (as detailed at paragraph 5.6 of the report) 

 

k. referred to paragraph 5.8 of the report which detailed the Exceptional Hardship 
Payments Scheme and proposed an Exceptional Hardship Budget of £25,000 
be put in place for 2025/26 

  

l. asked for Committee’s consideration and comments as part of the formal 
consultation process. 

 

Question: There was still work being undertaken on the modelling of a potential 

banded scheme. Would all of the information be available for Executive to make a 

decision in January 2025? 

Response: Most of the information would be available in time for Executive, however, 

the cost of the scheme would not be available which was usual practice. The aim with 

the modelling would be to keep the bands similar to what the customer was currently 

receiving. If the work was not completed there was still the option of no change to the 

current scheme. 

 

Question: There were concerns regarding the software. Would it be possible for the 

banded scheme to be implemented in the next financial year. 

Response: The aim would be to implement the banded scheme in the next financial 

year. Testing of the software needed to implement the scheme was ongoing and was 
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likely to take several months to complete. It was important to ensure that the software 

was thoroughly tested. 

 

Question: Would there be a transition period to move to the proposed banded 

scheme? 

Response: There would not be a transition period. The Exceptional Hardship fund 

would be used for those vulnerable people who had been disproportionately affected 

by changes made to the Council Tax Support Scheme. 

 

Question: Would the Council consider helping those people who were just outside the 

eligibility criteria for receiving the winter fuel payment? 

Response: This was not within the remit of the Council Tax Support Scheme. 

 

Question: Could the proposed banded scheme include a formula for additional 

children to help mitigate the impact of the 2 child benefit cap? 

Response: The Council Tax  Support scheme was aligned with Universal Credit. The 

suggestion could be included as part of the consultation. 

 

RESOLVED that:  

 

1. The introduction of a ‘banded scheme’ for all working age customers be 
supported. 

 

2. The provision of an Exceptional Hardship Fund of £25,000 for 2025/26 be 
supported. 

 

 


